l. Show Up on Time

Yes, you should show up to work on time. |

don’t need to tell you that. But every so of-

ten we need a reminder about the Impres-
sion we leave. What are the impressions you
leave with others? Simple things like showing
up to work on time, acting on commitments,
and following through on promises are what
go noticed. Take this moment to candidly ask
yourself or others around you, what impres-

sions have you left? Are they good?

:2 . Offer New Ideas

It happens all the time; you have a great
idea; you even suggest the idea & it is
shot down. Great idea? Wrong
time? You suggest another idea. It too is
shot down. At this point many employ-
ees shut down and stop offering their
ideas. Don’t stop offering ideas; it shows

initiative as well as your

Commitment to the organization. You
would be surprised how many times an
idea became a policy, a source of new
revenue or a cost savings initiative down
the road. When your idea is shot down,
offer it again some day. Don’t think No;

think Not Now!
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Simple Again

3 . Pick Up A Loose End For Someone

Are you really the team player you say you are?
Really? Are you always there when something needs
to be completed? Are you the one offering to help
others at the end of the day or running out to get
to the gym, bar, class or family obligation? Next
time you have a few extra minutes give it to a co-
worker in the name of Teamwork. They’ll be

grateful and will return the favor one day.

\-( . Take On A New Project With

Enthusiasm

Sometimes the most tedious and mundane of projects
can offer information and learning beyond what you
expect. When a project seems useless or painful ask

yourself what you can learn from this — and make it a

point to learn something. Be a continuous Learner.

5 shut Up!

She’s lazy, he’s a backstabber, that group is under-
mining your efforts; what does he really do; she’s
the Flavor of the Month; pay sucks; management
sucks . SHUT UP! Keep it to yourself. It will keep
you out of trouble and save you from falling into the
negativity that is pervasive in organizations. Negative
and toxic environments perpetuate when people get
sucked into the energy of negative and toxic people.
You know who they are. They all find each other.
They’re probably having lunch together right now.

Avoid the Negative Ones.

Great Managers should read other side
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